WHAT DO
YOU THINK?

The Secret Weapon of a
Leader




THERE ARE 3,300 QUESTIONS RECORDED IN
THE BIBLE, OVER 300 ASKED BY JESUS. HE
WAS ASKED 183 QUESTIONS. HE ONLY
ANSWERED 3. EVERY LEADER SHOULD

UTILIZE QUEST
A PERSON

ONS AS A TOOL IN READING
'S SOUL. CHRIST WAS THE

PER

-ECT ROLE MODEL.




FOUR PURPOSEFUL QUESTIONS

1.Conversational Questions — Relational
— “| Feel’ (John 4:9)

2.Curious Questions — Informational — *l
Think” (Matthew 15:33)

Family
Occupation
Recreation
Mission




FOUR PURPOSEFUL QUESTIONS

3. Clarifying Questions — Explanation — |
Believe” (Mark 3:4)

4. Confronting Questions — Invitational —
“l am” (Matthew 18:12)




SET 1: GROWTH & POTENTIAL

1.If last year were a chapter in your life,
how would it end?

2.1t we meet a year from now, what will
we pbe celebrating together?

3.What talent do you possess that you
aren’'t currently usinge




SET 2: ASSUMPTIONS & FEARS

1. What would you do If fear wasn't
holding you back?

2.What refusal or boundary have you
been postponing?

3.What commitment did you make that
you no longer fruly believe ine




TAKE HOME TRUTHS: FIVE TIPS

1.Treat your attention as an on/offt
switch.
2.Be a loud listener.
3.Encourage storytelling.
4.Avoid “topping” stories.
5.Uncover deeper disagreements.
-David Brooks
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